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The ‘Now’ Wedding Case Study
Student’s Name
Institutional Affiliation

The ‘Now’ Wedding Case Study
Simple time schedule
	Activity
	Dates
	Span
	Resources

	Preliminary planning and budget breakdown
	17/01/2018
18/01/2018
	[bookmark: _GoBack]2 days
	Family

	Decoration and church booking
	19/01/2018
28/01/2018
	10 days
	Church assistants

	Flying Jane
	21/01/2018
23/01/2018
	3 days
	Bookings at the airport

	Cake decorations and catering
	27/01/2018
02/02/2018
	7 days
	Jack’s services

	Replacing the lace and ordering material
	21/01/2018
28/01/2018
	8 days
	

	Sewing the dress
	22/01/2018
01/02/2018
	11 days
	

	Finishing and cleaning up the dress
	05/02/2018
06/02/2018
	2 days
	

	Preparing Invitations
	20/01/2018
25/01/2018
	6 days
	Bob’s printing shop

	Mailing and posting invitations
	27/01/2018
28/01/2018
	2 days
	Hired girls

	Ordering a guest
	01/02/2018
04/02/2018
	4 days
	

	Wedding
	05/02/2018
	1 day
	



Simple budget for the wedding
	Service/item
	Quality of service/number of item
	Cost per item in $
	Total in $

	Reservations
	
	500
	500

	Flying Jane
	1 ticket
	900
	900

	Airfreight the material
	
	250
	250

	Sewing
	11 days
	50
	550

	Ordering invitations
	7 days
	30
	210

	Addressing
	2 days
	50
	100

	Catering
	
	900
	900

	Totals
	
	
	3410



Both the cost and the time estimates are within the acceptable limits and quite reasonable. Looking at the time estimates, from how the dates are arranged the wedding day which is set to be on 5th February cannot coincide with the activities of the day. However, the dates or days can coincide without causing any much harm since all the activities are carried out concurrently. For example, the decoration of the church should not be stopped simply because the invitations are to be printed at Bob’s shop. In addition, printing the invitations at Bob’s shop does not mean that Mrs. Jack should not take the flight. According to Turner (2016), as long as the resources are distributed in a fair manner, all the three activities can run smoothly on a single day. What is important to note is that all the cost estimates fully depend on the kind of items or services needed for the wedding. Figuring the possible estimate was supported by the term extra used in the context. It is true that the estimates are far much acceptable and economical since dad helped to cut down all the costs.
In consideration of the list of items Lauren and Mom plan for the wedding, the three key items include ordering invitation, airfreighting the material and addressing or posting letters. Checking at the above list, the list promises to meet the requirements wrote down in the wedding. However, this does not mean that the list is perfect as long as the alternatives are available. A good example of an alternative for both ordering invitation and addressing or posting letters can revolve around making use of the internet or the social media. Although it may not look official to use social media platforms the likes of Facebook and Instagram and emails, it still plays an important role in helping to reach out relatives who live in distant places. Consequently, if need be to use emails it only requires that internet is available by using data bundles that are very cheap amounting to less than $100. Making use of the internet is much cheaper compared to ordering the invitations, mailing them and later waiting for the feedback which may take some time (Schwalbe, 2015). In addition, the internet is more convenient as it may reduce the time delayed during the process. More delays can also be experienced as a result of ordering for material for sewing and lacing which also adds extra cost. There is a clear indication that despite the fact that Lauren prefers to have the materials imported, there locally exist some material that can match the quality.
The items and dates come out to be more fixed than the schedule and the budget set before. It is recommendable to have a contingency plan in any plan, for instance, to solve any crisis that may arise when the wedding is due or approaching. The three main essential items that call for a contingency plan include addressing or mailing, airfreighting the material and reservation of the church. The ground to be used to hold the wedding is important as it forms the center of the ceremony. However, the various events may be lined up as long as the church has already booked the venue and has its schedule ready. It is possible for the church to have an emergency and host a guest which may, in turn, extend up to the wedding day. For that case, the family should have a committee that will look for other options. The committee will be in a good position to search for other community halls that the wedding can take place if the church option fails. The community halls can be not as conducive as the church but the important thing is to hold the wedding in case the church option fails. Secondly, airfreighting the material may be the best option but also may be tricky if the material is not available in the preferred place. Thus, it is important to look at the local market verify on the similarity and also check on the quality. 
Lastly, addressing or mailing is a crucial process since the ceremony would look somehow funny if none of the relatives are present. According to Snyder (2014), for every project management process to be successful it has to make use of the contingency plans. For that case, coming up with a contingency plan having options such as using the social media, emails and post office may be necessary. It is much advisable to use both the social media and the post office for each and every invitation as a way to meet the purpose of having timely feedback. 
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